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_ GLOBAL GOALS

the WORLDt PITT

Connect our domestic
and international pursuits
to generate synergies
that help strengthen our
communities

3 GLOBAL
IMPACT

Convene a global
community of
researchers that
advances our frontiers of
knowledge and tackles
real-world problems

1 PITT v WORLD

2 GLOBAL
READY

Cultivate globally capable
and engaged students
toward lives of impact in
their communities and
beyond

4 GLOBAL
OPERATIONS
SUPPORT

Rewire and improve our
infrastructure to
streamline, facilitate, and
expand engagement with
the world










Partnering for Viutually
Global Success Beneficial

We have a unique opportunity
to realize our global potential
as a COMPREHENSIVE
UNIVERSITY with the capacity
to not only sustain strong
teaching, research, public
service, and entrepreneurial

relationships abroad, but also Impactful & » - Multi-Level

to BRING THE WORLD TO Sustainable - Aboroach
PITTSBURGH and WESTERN PP

PENNSYLVANIA.
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Pitt Home | Find People | mypittedu | Contact

Pitt(lobal  alobal Operations Support i

Provider
Services

International
Agreements

Travel Research Buying & Business
Paying Operations

Global Operations
Support

globaloperations.pitt.edu

r
JL

g

£ _-..u_w.:.':dwl

30
g 257 4344230633 3 '

=

1; H (m?'-t-.‘ NG ALLOW Ki"f.‘-.'- oK WT



International
Partnership
Agreements:

Agreement

Generation &
Workflow

QECTEON

Contraxx Enterprise
Contract management system

Supports online agreement generation & approval
process

Tracks workflow from approval form through
completion and beyond

* Monitor progress

e Communication

e Signatures

Document repository

Data analytics
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encompass.pitt.edu

- - Pitt EnCompass

Information and resources that define the
University of Pittsburgh's global presence.

~ Logout

( Home ]( Country Detalls ]( Activities ]( Comparison

Pitt EnCompass Travel Alerts (5) (7]

This resource serves as a centralized resource for depicting the international scope of the University's North Korea Travel Alert 08/02/2017
parinerships and student involvement. Material may be browsed by country or by category.

Hurricane and Typhoon Season 2017 Travel Alert 06/05/2"
Data presented here is pulled from multiple authoritative sources. In most cases, data reflects what was Europe Travel Alert 05/01/2017
officially reported at a given term's census point; other data is presented in "real time™ and is so Ste I o
indicated. L]

Travel Warnings (41)

|
Iran Travel Warning 08/15/2017

North Korea Travel Warning 08/10/2017 °
Somalia Travel Warning 08/03/2017 ‘ h e C k Act I Ve

Venezuela Travel Warning 07/27/2017

T Agreements

University Center for International Studies 4400 Posvar Hall, Pittsburgh, PA 15260 412-848-7390 Fax: 412-624-4672 ucis@pitt.edu




http://globaloperations.pitt.edu/contact/

Pltt(;l()hdl Global Operations Support Follow us

Travel Research Buying & Business International Provider
Paying Operations Agreements Services

Global Operations Support Manager

Often the first point of contact in answering questions about global operations is the Global Operations Support Manager. A key responsibility of this individual is helping faculty
and staff develop solutions to problems and issues in doing business abroad. The Support Manager does this by working with faculty and staff and connecting them to appropriate
business offices across the University. The Support Manager also helps units navigate payments and reimbursement for international guests on short term visits to the University (for

example, a speaker from abroad giving a lecture in a department).

Your Name (required)

Your Email (required)

Your Phone (required)

Your Department (required)

Your Message

Submit an Inquiry

Support Manager

lan McLaughlin

Hours of Operation Ste p 1 :

Monday - Friday 8:30am-5pm

.g:::tao:; gfdu C h e C k ACt iVe
Agreements

Phone: +1 412-624-0125
Fax: +1 412-624-4672



http://globaloperations.pitt.edu/institutional-collaboration/

Pltt( ;l(')h'&l Global Operations Support Follow us

Travel Research Buying & Business International Provider
Paying Operations Agreements Services

International Partnership Agreements

If you are already familiar with the new process for requesting an International Partnership Agr it, you can
the Partnership Agreement Request Form directly. 1. Check Active Agreements

2. Select Agreement Type
View Agreement Request Form
3. Submit Request

4. Approval & Routing

The University partners with academic institutions across the globe to expand curricular offerings, reseal
intercultural opportunities for maobility of students and faculty. University of Pittsburgh Policy 02-01-05
mechanism for initiating, amending and/or renewing international agreements. The University's process for establ
agreements with international institutions exists to protect the interests of faculty and units working to establish linka
University overall. The policy governs agreements having the following characteristics:

...any agreement 1) between the University of Pittsburgh and one or more foreign governments and/or universities or other o ations St e 1 .
domiciled outside the United States, regarding the use of this University’s faculty, student, library or other research or instructional (]
resources within the United States or 2) that commits the University of Pittsburgh to the deployment of faculty, student, library or other
research or instructional resources outside of the United States.

General Advice

Contact

Faculty and administrators considering an international inter-institutional agreement should follow the steps listed below.

Step 1: Check Active Agreements

Before concretizing commitments with potential partners, it is important to determine whether the University currently holds an active e C Ct I Ve
agreement with the proposed partner institution. UCIS currently tracks all active international agreements; for a list of existing

agreements with a particular institution, please visit the Pitt EnCompass link on MyPitt portal. Should you require further information or
assistance, please contact the Global Operations Support Manager.

Step 2: Select Agreement Type

Before formalizing any type of understanding between parties, it is also critical to determine if the partnership meets University's stated
needs and/or priorities. This decision should help you discern the appropriate agreement type to best formalize the desired relationship
of the parties involved. The following are the types of international agreements available for consideration. At the earliest stages of
conceptualization, please contact the Global Operations Support Manager for help determining which agreement type will best meet
the needs of the intended partnership.

« Mamarandum nf lindarstandina (MOLIY: is a standard nan-hindina arcnrd hetwaan institutinng It is nsed in nases whera a




Memorandum of Understanding (MOU): standard,
non-binding accord between institutions.

e ceremonial signing

e exploratory relationship

Faculty Exchange Non-Teaching: non-teaching
collaborations with partners abroad (including
formal mobility agreements, coordinating academic
meetings, collaborating with international partners)
e Research projects = Office of Research Step 2:
e Teaching contracts = Office of Faculty Affairs

Select Agreement Type




Cooperative Agreement: partner with institutions

abroad on matters not related to student/faculty

exchange.

e Pittis co-hosting programs or events abroad, not
related to study abroad (such as conferences,
film festivals, publication launch)

Undergraduate/Graduate Student
Exchange: supports individual student mobility Step )
(outside of Pitt-sanctioned study abroad

program models) via a bilateral agreement where

each partner is encouraged to send/receive equal Select Agreement Type

numbers of students annually.




http://globaloperations.pitt.edu/institutional-collaboration/

P ittGlobal Global Operations Support Follow us

Travel Research Buying & Business International Provider
Paying Operations Agreements Services

International Partnership Agreements

If you are already familiar with the new process for requesting an International Partnership Agreement, you can access
the Partnership Agreement Request Form directly. 1. Check Active Agreements

2. Select Agreement Type
View Agreement Request Form
3. Submit Request

4. Approval & Routing

The University partners with academic institutions across the globe to expand curricular offerings, research
intercultural opportunities for mobility of students and faculty. University of Pittsburgh Policy 02-01-05 wal
mechanism for initiating, amending and/or renewing international agreements. The University's process for establis
agreements with international institutions exists to protect the interests of faculty and units working to establish linkage
University overall. The policy governs agreements having the following characteristics:

General Advice

Contact

...any agreement 1) between the University of Pittsburgh and one or more foreign governments and/or universities or other orga
domiciled outside the United States, regarding the use of this University’s faculty, student, library or other research or instructional
resources within the United States or 2) that commits the University of Pittsburgh to the deployment of faculty, student, library or other
research or instructional resources outside of the United States.

Step 3:

Faculty and administrators considering an international inter-institutional agreement should follow the steps listed below.

Step 1: Check Active Agreements S b = t A t
Before concretizing commitments with potential partners, it is important to determine whether the University currently holds an active u l I I I g re e I I l e n
agreement with the proposed partner institution. UCIS currently tracks all active international agreements; for a list of existing

agreements with a particular institution, please visit the Pitt EnCompass link on MyPitt portal. Should you require further information or
assistance, please contact the Global Operations Support Manager.

Step 2: Select Agreement Type

Before formalizing any type of understanding between parties, it is also critical to determine if the partnership meets University's stated
needs and/or priorities. This decision should help you discern the appropriate agreement type to best formalize the desired relationship
of the parties involved. The following are the types of international agreements available for consideration. At the earliest stages of
conceptualization, please contact the Global Operations Support Manager for help determining which agreement type will best meet
the needs of the intended partnership.

« Mamnarandum of Lindarstandina (MOLI: iz a atandard nan-hindina arcnrd hetwaan instititinng It is nsed in nases where a




University of Pittsburgh International Agreements Approval Form

«Required Field Save for Later cancel Changes Submit for Approval

This form must be completed prior to the execution of any international inter-institutional agreement, defined by Policy 02-01-05 as any agreement 1) between the
University of Pittsburgh and one or more foreign governments and/or universities or other organizations domiciled outside the United States, regarding the use of this
University’s faculty, student, library, or other research or instructional resources within the United States or 2) that commits the University of Pittsburgh to the deployment
of faculty, student, library or other research or instructional resources outside of the United States.

+STATUS: « MNew Renewal Revised Renewal DATE: 08/22/2017
INITIATOR: Jennifer Lucia Melson
* NAME AND COUNTRY OF FOREIGN Find or Enter Partner
INSTITUTION:
PREFERRED ABBREVIATION FOR
PARTNER:

+*RESPONSIBILITY CENTER:

Lt

+*DEPARTMENT:

<

AUTHORIZATION - (REQUIRED)

Participating Dept. Chair: Select
Dean/Director:
UCIS Approver:

FINAL REPOSITORY: The fully approved and executed approval form and finalized international agreement will be sent to UCIS, which will hold the
documents on file and maintain a central repository of information regarding the University's international engagement.

SYNOPSIS OF PROJECT (LIMIT 50 WORDS):

Please complete in 50 words or less...

KEYWORDS (Please enter 3-5 comma-separated keywords to desribe the key concepts addressed by this agreement):

ll. PARTIES TO THE AGREEMENT:
Include unit name, Principal Investigator or project contacts, address, phone, fax, e-mail. List as many units as applicable.

A. University of Pittsburgh

A

First Name Last Name E-mail Phone Fax Mailing Addresss Primary
Contact?

Add Contact

Step 3:

Submit Agreement

Approval Form



International Agreements Approval Process

Dept.
Chair

Director/

pean Step 3:

ueis +Screenings Submit Agreement

eConsultations

s*Requestor Follow-Up Ap p rova I FO rm




International Agreements Approval Process--DocuSign

|DocuSign, @Pitt| | v | s | e | o] i | W

Congratulations, Balkys! Your account has baan sat up succasstully!

. Meed Help?
Get Signatures or Sign a document © Heaahisk
Uplead a documant fram Try ona of aur sample
your compuler decuments

[y Sompk HOA R
Upicad [y Sample Cortract

Step 3:

New to DocuSign? This is how it works. S u b m it Ag reeme nt
Eliminate the hassle and costs of printing, scanning, shipping and faxing
Approval Form

B+ e ) - Lo

Add Dociments Pick vour Al Sgnatirea Thn: migin using

Revipients arel cibier Thedids ary device




International Agreements Approval Process--DocuSign

International Agreement appraval required for Testing University

Gordon Green via DocuSign <dse_demo@docusign.nat=

Belkys Torres

Docuﬁfgn%

Gordon Green sent you a document to review and sign.

Step 3

Gordon Green

Submit Agreement
Enclosed please find the International Agreement Approval Form between the University of
Approval Form

Pittsburgh and Testing University. Your authorized signature is requested to fully execute
this agreement <p=Thank you for your kind attention to his important matter <p=University
Center for International Studies

University of Pittsburgh




International Agreements Approval Process--DocuSign

= C' | @ DocuSign. Inc. [US] [ https://demo.docusign.net/Signing/?ti=9b0011c034f34eb 1ablc3af24f47ecTf IR * | Elg

Q Qia.-e O

DEMONSTRATION DOCUMENT OMLY

DocuSign Envelope |D: 9CASTFDG-0289-49859-9231-30AES60E6290 PROVIDED BY DOCUSIGN OMNLIME SIGNING SERVICE
1301 2nd Ave, Suite 2000 « Seattle - Washington 98101 - (2|

wiww. docusign.com

ol
m
C
=}
o

s"| Signature

Initial International Agreements Approval Forn

Date Signed p - - ; — -
This form must be completed prior to the execution of any intermational inter-institutional agreement, defined by Policy 02-01-05 as any agreement 1) between the

III MR University of Pittsburgh and one or more foreign governments andlor universities or other organizations domiciled outside the Unifed States, regarding the use oi
this University's faculfy. student, library, or other research or instructional resources within the United States or 2) that commits the University of Pittsburgh to the
deployment of faculty, student, library or other research or instructional resources outside of the United States.

m Company

NAME AND COUNTRY OF FOREIGN INSTITUTION: Testing University (United States)

Title

STATUS: New DATE: 10/06/2016

Text INITIATOR: Jennifer Lardo

Checkbox RESPONSIBILITY CENTER: UCIS (51)
DEPARTMENT: Chinese Language Confucius Institute (51220)

A°)RIZATION - (REQUIRED)

T grod By
Participating Dept. Chair: Belkys Torres Bulbys Torres
Dean/Director: Ariel C. Armaony DICHOOC1 1CCAIN... iy °
Director of UCIS: Ariel C. Armony °

FINAL REPOSITORY: The fully approved and executed approval form and finalized international agreement will be sent to Uf
documents on file and maintain a central repository of information regarding the University's international engagement.

SYNOPSIS OF PROJECT (LIMIT 50 WORDS):

Please complete in 50 words or less...

oo s e o ot suor e ey concts sy iy Submit Agreement
Approval Form

m DADTIES T TUEC A-DECRMEMT.

DocuS'-'?-u English (US) v | Terms Of Use & Privacy v |
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Negotiate Agreement




Step 5:

Finalize Agreement
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